1






What is the Likelihood of Long-Term Success for the Tencent Company?

Name
Institution
Course
Instructor
[bookmark: _GoBack]Date











What is the Likelihood of Long-Term Success for the Tencent Company?
Tencent is in the middle of a strategic change involving the shift from a heavy consumer gaming approach to enterprise services and the industrial internet infrastructure (Xiyuan, 2021). With the technological advancements being witnessed every day, Tencent’s strategic shift bodes well with its future. Though the company might experience different challenges on the way, this strategic shift is likely to increase its possibility of long-term success.
Tencent's pursuit of revenue has brought to the limelight the company's other lines of engagement. For instance, Tencent's advertising division is one promising area with significant potential. In the next few years, Tencent aims to grow its advertising revenue by 40%, easily achievable. The company's advertising platforms contributed 33% of its quarterly revenues, with social media platforms accounting for 32% of the total revenue generated because the company released additional WeChat instants record (Xiyuan, 2021). In addition to that, Tencent has the main social networking boards in China, where QQ and WeChat have an estimated one billion users monthly (Xiyuan, 2021). However, for a long time, the platforms have not been properly monetized. WeChat users see an average of three advertisements daily than Facebook, where users see more than twenty advertisements daily (Yang et al., 2016). However, the company is focused on monetizing these platforms to generate more revenue, hence increasing the likelihood of Tencent’s long-term success.
Besides, the industrial internet offers stability and revenue diversification streams for Tencent’s hence increasing the company’s prospects of long-term success. Tencent is keen on becoming a key player in the industrial internet market that will be worth $123 billion in 2021, with China expected to claim a third of this value (Vedder, 2016). The role of Tencent is to collect and analyze data, hence helping businesses gain crucial intelligence from several signals that the company's sensors will avail. Furthermore, sophisticated data tools, which can use artificial intelligence, cloud computing, and machine learning, will be needed to generate actionable intelligence. That is where Tencent will benefit by playing a crucial role (Vedder, 2016). Furthermore, the industrial internet will offer Tencent an opportunity to diversify its business model away from the present consumer-focused approach. In the end, diversification will help Tencent achieve stability in some of its revenue streams, increasing the likelihood of long-term success.
In conclusion, if Tencent is to realize long-term success, it must move fast and make inroads in the industrial internet area, which can grow its revenue channels. However, it is important to point out that strategic change comes with challenges and may take considerable time. Nonetheless, by growing its advertisement revenues, bolstering its artificial intelligence technologies, and ensuring the security of the company’s technologies, the company will appeal to other enterprises hence increasing the possibility of its long-term successes.
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